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It’s not always as easy as it sounds. Know the business of your port: Not only 
statistics, but business trends, infrastructure projects and needs, new customers, 
local and regional economic impacts. You don’t want to be blind-sided.
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Undertand the decision-making and administrative structures of your port. Work 
within the system.
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You’re not obligated to give an on-the-spot interview. It’s okay to take your time and 
get back to the reporter.
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There is no such thing as “off the record.” If you are providing information on 
background, that’s fine, but it can and will be used.
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Develop a relationship with the journalists who cover the operations at your port. 
Don’t wait for a crisis or big announcement to reach out and update them.
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24-hours may be too late for a reporter on deadline. Failure to respond may also be 
perceived as avoiding the journalist. If you’r not prepared to answer the question, 
refer him or her to a spokesperson or professional staff.
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If you can’t speak immediately, ask the journalist for their deadline and respond
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Reporters can tell if you’re trying to skirt the issue. A relationship based on trust will 
make you a valuable source.
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Perception is reality. Avoid the appearance of conflict of interest.
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There is a time for discussion, but once a decision has been made don’t undermine 
your port. Don’t bad mouth opponents, it’s unprofessional and reflects poorly on you.
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ALL journalists are most interested on the bottom line, the impact on your local 
community.

16



Assume the journalist knows nothing about the business. His readers certainly don’t.
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Don’t get distracted or veer off message. Answer the question and only the question.
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If you misspeak, inform the journalist as soon as possible. You may beat the story to 
print/broadcast. These things tend to snowball.
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Thank the reporter after the interview. If you liked the story, let them know. If there is 
a mistake, honesty is the best policy. A journalist will respect you for bringing his 
attention to a mistake.
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